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WORKFORCE INVESTMENT NEWS

Marty Lombardi, WIB Chair

s Thanks to a grant
from the Pacific Gas
& Electric Company
the Mendocino
County  Workforce
. Investment Board is
contracting with the Center for
Economic Development (CED), Chico
State University to examine the
workforce and economic devel opment
opportunities that cater to the
retirement community. Called cluster
analysis, such studies focus on various
types of businesses that directly serve
a particular clientele and on the
businesses that serve those businesses
— such as the relationship between
retail businesses and the wholesalers
that serve them. The impetus for this
research came from, and is a follow up
to, the WIB / Ukiah Chamber-hosted
economic forum of November 2005.

This retirement services cluster
analysis will include an in-depth look
a local retail services, housing
construction, retirement-targeted
recreation and tourist services, health
services, passenger transportation, and
professional services, such as finance,
insurance, and real estate. The study
will also include a telephone survey of
businesses now providing services.

Four issues that influence economic
development within the cluster will be
identified: factor conditions such as
labor, infrastructure, and innovation;
demand for localy available goods
and services; related and supporting
industries; and competition levels
within the County. Individua supplier
and customer businesses will be
identified within these contexts.

A brief will be produced that
summarizes the infrastructure and
support requirements of the various
business types that make up the
cluster. The summary will identify for
further study the advantages and

barriers to retaining and expanding
See From the Chair, next page

“Passionate, energetic and synergistic,” were the words Kurt Latipow, Chair of the
Greater Ukiah Chamber of Commerce Workforce Development Task Force, used to
describe the February 3 youth forum held at the Ukiah Conference Center. Entitled
From School to the Workforce — Bridging the Gap — a Youth Workforce Forum, the
gathering brought together employers, educators, school administrators, youth service
providers, and, yes, even a few young people, to discuss the challenges and opportunities
of transitioning our youth into the workplace.

See Successful Youth Forum, next page

The Mendocino County Workforce Investment Board was recently awarded Workforce
Investment Act funding to develop and coordinate a Business Services Coordinating
Team. With this funding, the WIB contracted with four Mendocino Works partners to
provide awide array of servicesto local businesses aimed at averting possible layoffs and
growing micro-businesses.

The Center For Economic Development (CED), Chico State University will provide trend
data lines (payroll, revenue, average weekly wages, number of employees) for three
clusters — manufacturing, wine, and tourism, and provide one-on-one data mining and
group data mining (exploring and analyzing detailed transactions) for 25 businesses.

West Company program staff, in conjunction with the Business Services Coordinating
Team, will develop a list of approximately 75 targeted businesses based on “Economic
Gardening” data provided by CED and will survey these businesses to establish their
current need for workforce development services and for business development
assistance. If agreeable, individual businesses will be referred to appropriate agencies or
served further within West Company.

The Mendocino Private Industry Council, Inc. will coordinate the development of a small
business employer website that will furnish information on available rapid response
services, finance and banking services, tax issues, business development, employment,
legal and regulatory issues, quality standards, home-based businesses, specific industry
business information, advertising, import/export information and other information
servicesrelative to small businesses.

The Economic Development & Financing Corporation will maintain and improve a
website blog to act as an electronic forum to support businesses within healthy clusters, as
well asto assist business peoplein new clusters find peer support (see www.edfc.org).

The WIB Youth Council is busy organizing this year's Youth Summit, a countywide
gathering for high school juniors and seniors at the Ridgewood Ranch in Willits. On
March 24, approximately 180 students will participate in the Summit led by Chuck Roach
of the Challenge Leadership Program in Indianapolis, Indiana. Chuck has 26 years
experience motivating youth toward leadership roles.

In addition, Steve Hixenbaugh, Associate Professor of Business at Mendocino College,
will address the group with a focus on entrepreneurship. Steve will base his presen-
See Youth Council Corner on back page
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Co-sponsored by a coalition of concerned groups, (see below)
the program was kicked off by three area businessmen. Zach
Schat (Schat’s Bakeries), Chris Wolfe (Granite Construction)
and Mike Schutz (McDonald's) spared no punches when
describing the skills and qualities necessary to those they
intend to hire. Not surprisingly — motivation, honesty,
initiative, reliability, communication skills, and appropriate
dress topped their lists. Employers are willing to teach
necessary skills, if a potential employee possesses what is
commonly known as a “ strong work ethic”.

After hearing from a number of youth service providers, it
became clear that most of the very issues employers expressed
as needs are, indeed, being addressed by youth service
providers, abeit to select, targeted populations. the Workforce
Investment Act youth program only serves low income youth
with barriers to employment; the MCOE Regional Occupation
Program provides vocational classes; the Transition
Partnership Program — Workability serves students with
disabilities.

Ukiah High School principa Ken Montoya urged the
acceptance of a Work Readiness Certificate, one common to
all the county’s high schools and one that would be known to
and respected by the county’s employers. Students would
earn a Work Readiness Certificate by completing a prescribed
amount of academic and practical coursework, multiple hours
of work experience, and the preparation and compilation of a
Work Readiness Portfolio that would include a sample job
application, sample cover letter, résumé, job interview
guestions worksheet, letter of recommendation from an
employer, and a competency checklist completed by an
employer, together with a written plan for improvement by the
student.

The parting challenge to all those present was to see the forum
as a first step to bridging the gap between school and the
workplace, and then to continue moving toward helping all
youth acquire the “know-how” to apply for a job and the
ability to do ajob, whatever it might be, with pride.
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employment and to profit opportunities for businesses within
the retirement cluster.

The study will benefit both the public and private sectors:
local businesses will benefit from the knowledge of associated
businesses — those with whom they may share common
suppliers or customers; county and city governments will be
on notice as to the infrastructure needed by the cluster
businesses in order to expand; the Workforce Investment
Board will identify employee shortages and be able to initiate
workforce training programs to fulfill those shortfals, leading
to amore educated and prepared workforce.

The CED analysis will take several months to complete. Once
the summary brief is available, the WIB will present it at a
special meeting to business leaders from the retirement
services cluster and interested members of the public.

We've Grown Our Own

In the field of workforce development, current jargon calls for
“growing your own,” in other words — assist in the expansion
of existing businesses in your area to create new jobs and
lower unemployment. It seems the Workforce Investment
Unit of the Department of Social Services has done just that.

Beginning shortly, the WIA wunit will expand to four
employees — taking on a second Senior Staff Services Analyst.
The expansion is necessary to accommodate the new tasks
assigned to the unit — tasks formerly housed with the County’s
economic development coordinator at the CEO’ s office.

The Workforce Investment Unit’s new economic devel opment
duties will include providing administrative support for the
County’s Community Development Block Grant (CDBG)
program and the County’ s Redevelopment Agency. WIA staff
will also assist in the development and maintenance of the
County’ s online Economic Development Guide, film locations
database, and will be the research office for community,
economic and workforce related data.



A Look at Payroll, Wages, Housing Prices and Rents
The information belowwas part of the Mendaocino County Econormic Development presentation at the Youth Workforce Forum
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Studio — $386 ($9.65 per hour)

One Bedroom — $477 ($11.92) per hour
Two Bedroom — $579 ($14.48) per hour
Three Bedroom — $791 ($19.77) per hour

Source: Natl. Low Income Housing Coalition
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tation on the 8-day college summer course — Learn How to Take
Care of Business — which he offers specifically for high school
students. Thanks to the Mendocino County Department of Social
Services for its sponsorship of the day’s events.

The Youth Council is continuing with the Youth Philanthropy
Board, a project that began in 2004 with funding from the SH.
Cowell Foundation. A group of young people from around the
county are gathering monthly to learn the responsibilities of being
board members. They are participating in trainings on effective
team dynamics, grant application design and evaluation, and
project development. The group will evaluate applications for
student-led projects and award funding to support selected
projects. This year's funding for the winning youth projects is
being provided by the Mendocino County Department of Social
Services.

BUSINESS OWNERS, OPERATING OFFICERS
& CHIEF EXECUTIVES

e

Congress set up local Workforce Investment Boards to be business-
driven. If you areinterested in steering the workforce development
system in Mendocino County, consider becoming a WIB member. Call
467-5506 for a board member packet and membership application.

WIB ADMINISTRATION

Phone: (707) 467-5506 Fax: (707) 467-5592
Web: www.mendowib.org

Colleen Henderson, WIA Coordinator
Julie Soinila, WIA Office Assistant
Debra Donelson, WIA Senior Analyst

This is a quarterly publication for business leaders of Mendocino
County. We invite comments and suggestions on this and future
publications. Please let us know if you prefer to receive this by email,
or if you wish to beremoved from our mailing list.

To contact us regarding this publication, please call (707) 467-5506 or
send an email to soinilaj@mcdss.org

This publication is sponsored by the
Mendocino County Department of Social Services.

WORKFORCE INVESTMENT BOARD MEMBERS

Glenna Blake, Mendocino Transit Authority

Patty Bruder, Strong Mountain, Inc; North Coast Opportunities

Teri Cirillo, Brown-Forman Winery Operations/Fetzer Vineyards

Joel Clark, Fetzer Vineyards

Monte Hill, A.G. Edwards & Sons

Madelin Holtkamp, Economic Development & Financing
Corporation

Gladys Houston, Coldwell Banker

Pamela Jo Jensen, Ukiah Valley Association for Habilitation

Bob Jordan, United Way of Sonoma-M endocino-Lake Counties

Leland Kraemer, Leland Kraemer Real Estate

Judith Kvindand, College of the Redwoods

Martin Lombardi, Savings Bank of Mendocino County

Cindy Miller, Mendocino Private Industry Council

Belinda M obley, Employment Devel opment Department

Sanfor d Nabahe, California Indian Manpower Consortium

Nona Olsen, Regional Occupational Program/M COE

Stephen O'Mara, West Company

Lin Park, California Department of Rehabilitation

Victoria Patter son, Victoria Patterson Consulting; Nuestra Casa

Rachel Peugh, LINK Business & Personnel Services

Steve Prochter, Mendocino County Department of Social Services

Rick Radcliffe, Carpenters Union Local 751

Meridith Randall, Mendocino College

George Rau, Rau and Associates

Camille Schraeder, Redwood Children’s Services

Kendall Smith, Mendocino County Board of Supervisors

Kathleen Swain, KLS Business Support Services

Janis Tappin, Personal Management Services

Chuck Whitlock, Coast Rents

Cindy Wysong-Brown, Ukiah Valley Medical Center




