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M I N U T E S
Youth Council  -  Videoconference
Monday, January 4, 2010  3:00 p.m.

MWERC, Mendocino Room, 631 S. Orchard Ave., Ukiah

Present in Ukiah:  Carol Barrett, Tawny Bailey, Pam Harpster, Cyndi Logan, Alese Jenkins, Tami Mee,
Present in Fort Bragg:  Jez Anderson, Laura Welter  
Guests:  Stephanie Paige, Candy Del Los Santos, Ning Yang aka Jenny Lu
Staff:  Julie Soinila

	1.
	Call to order and introductions – Teri Cirillo called the meeting to order at 3:05. 

	
	

	2.
	Review/approve agenda – Julie Soinila asked the agenda be amended to include an application for Youth Council membership received from Ning Yang (aka Jenney Lu).  There we no other additions.
Motion/Second to approve the agenda with the addition of Youth Council application received from Ning Yang.  The motion passed. 

	
	

	3.
	Review/approve minutes of September 9, 2009 and October 13, 2009
Motion/Second to approve the minutes of September 9, 2009 and October 13, 2009.  Paseed. 

	
	

	4. 
	Youth Recognition Reward Program Grant Application (Handout) – A copy of the grant application was distributed for review.  With regard to the budget page, it was noted the second column is for in-kind contributions.  Discussion was as follows:

· Prizes - Gifts or Monetary:  Increase the cost from $440 to $2,000.  Tami Mee recalled obtaining sponsorships from the business community.  It was suggested the Youth Advisory Board from the Arbor could seek sponsorships from the community and perhaps this should be written in for sustainability.
· Snacks and Drinks for Youth Advisory Board:  Increase from $260 to $300.
· News Publications:   The hope is that marketing in newspapers will be provided free through press releases and that this cost ($1,100)  could then be pulled up into other categories.
· Media Ads:  The potential for gratis printing of ads and the cost of advertising were discussed.  A suggestion was made to add a line item in the budget for processing ads.
· Administration fee for Youth Resource Center:  Add this as a line item (10% of the total budget).
· Promotional designs:
· Members of the Advisory Board could design promotional materials.
· Patty Bruder mentioned having an administrative assistant with a flair for designing.
· Posters - 16’ X 20” glossy posters:  approx. 50 would be needed to post throughout the County – 10 in and around downtown Ukiah plus 10 around the coast and another 10 to 15 in area schools.
· A suggestion was made to do a combination of posters and flyers (flyers could be posted and mailed).
· Utilize Facebook, My Space and Twitter
· Celebration to recognize winners and number of attendees at celebration:   Attendance was estimated at approx 50.  It was agreed not to have a “top” winner but to recognize all equally.  Attendees would include 10 winners altogether with one or two people accompanying each winner (parents, mentors and/or friends – approx. 20). Estimated number of Youth Council members in attendance would be 10 plus members of the Youth Advisory Board (10). for a total of 50 attendees.
Discussion continued with regard to how the CSOC Advisory Board might view this application. To show how this grant opportunity supports CSOC policy, the following was proposed:
Action Items:
· Pam Harpster will prepare a write-up about what the Youth Council does.
· Carol Barrett will search for a Youth Council mission statement.

· Prepare a list of Youth Council members and show their agency affiliations.  Julie advised she had previously prepared a table consisting of the names of Youth Council members and others, their affiliations and the youth populations each represents for use as an Action Camp recruitment tool for Auralie Clivaz, so this could be used as a template.   

With the foregoing revisions to the budget, this would bring the total budget to $4,000 and with a 10% admin fee going to the Resource Center ($200), the revised total would be $4,200.  There was further discussion about the cost of printed materials such as printable ads, nomination forms and promotional items and just how feasible that cost was.  Members agreed that to keep the cost down for printing nomination forms, agencies could take turns printing them.  Tawny will make the necessary correction to the grant application and email a revised copy with revisions, to members of the Youth Council.  It was noted the application must go before the CSOC Board for its consideration in February (February 8th).

Motion/Second to approve “Youth Recognition Award Program” grant application with amendments incorporated per discussion and to forward the grant application to the CSOC Advisory Board for its consideration at its February 8th meeting.  The motion passed. 

	
	

	5.
	Be the Change Action Camp – Progress Report – Aurelie Clivaz
Aurelie Clivaz (who was participating via teleconference), provided the following report:
The 2010 Be the Change Action Camp will be held on March 4th at the Willits Grange.  Aurelie reported she had contacted 10 different schools who are interested in participating and she provided participant numbers for each.  She has four presenters lined-up to make presentations during the break-out sessions.  There is room for 100 participants.  She has 75 so far with room for 25 more.  If students are not coming with a school, transportation through a representative will need to be arranged and those students would also have to arrange an excuse to be out of school that day.  Transportation and parental approval is being left up to each school board.   It was noted the CSOC Advisory Board requires between 30% to 50% of youth participants to be at-risk youth.  Aurelie advised some of the youth numbers she provided were agency youth.  With only 25 slots remaining, members of the Youth Council expressed interest in getting their agency youth to the event.  It was noted that not all youth who have reserved slots through the schools, will attend.  There could be more than 25 slots remaining once all is said and done.   Aurelie noted she had spoken with a rep from Willits (possibly John Kirchiro?) who advised he has some at-risk youth he would like to refer.  Aurelie asked Youth Council members to contact her with their referrals.  Alese advised she had not started the contract process yet and due to the length of time that takes, she will get that started immediately.  The following was decided: 
Action Items:
· Aurelie will re-send the flyer she thought she had already distributed about the event (which members advised they had not received).  Aurelie will also send a copy of school contacts and a list of participant names for everyone’s reference.  She will email both items to Julie who will forward them on to the members.
· Julie will forward a copy of the grant application to Alese Jenkins to expedite the contract process.
· Alese will use a contract template and submit for signatures.
· Julie will forward a copy of the budget to Patty Bruder.
· Julie will deliver a copy of the “Be the Change Action Camp” DVD from the March 2009 event which Aurelie provided, to the Youth Project.  Julie advised she can make a copy of the DVD at home so that one can retained for Youth Council archives.
Aurelie advised she will need an influx of money by the end of December, if possible.  She had included $700 in the budget for a Challenge Day facilitator but she has been able to recruit local facilitators and speakers instead.  Patty Bruder advised that once the contract is signed, in order to pay the various presenters and other vendors, she will need invoices from them.  The invoices will need to include vendor names, their social security or other tax ID number and the addresses to where the checks are to be sent.  She also asked Aurelie to sign off on each one before forwarding the invoices to NCO for payment.  

	
	


	6.
	Member announcements/input from guests:
· Tawny Bailey announced she is resigning and this will be her last Youth Council meeting.  She is leaving the Youth Resource Center at the end of February to pursue more education.  Tawny introduced Stephanie Paige who will be assuming her position at the Arbor and will also be applying for membership on the Youth Council to assume the membership slot being vacated by Tawny.
· Pam Harpster announced MPIC has hired a new Executive Director, Candace De Los Santos.  She also mentioned MPIC has some open space available in Fort Bragg for a training center or a youth drop-in center.
· Carol Barrett advised members to “Save the Date” for an interagency panel being organized by Workability/TPP on Friday, May 14th.
Added AgendaItem: 

	      Application for Youth Council membership received from Ning Lang aka Jenny Lu – It was noted that  Jenny Lu is applying for membership on the Youth Council to fill the vacancy for the mandatory membership slot for a WIA enrolled youth.  Jenny’s appointment will bring a youth voice to the Youth Council, something that has been lacking for several years.  It was noted Jenny is a student at Mendocino College who is active in many arenas.  This includes advocating on behalf of the college for educational resources in Sacramento and in Washington D.C.  Julie Soinila advised Jenny was qualified to fill the mandatory slot on the Youth Council because she was a participant in MPIC’s Summer Youth Employment Program.  It was noted Jenny is currently working at Mendocino Works as a front desk receptionist.  Her application will be submitted to the Workforce Investment Board for its consideration in making the appointment.


	
	 

	7.
	Major themes for the next meeting:
· Report on March 4, 2010 Be the Change Action Camp  – Aurelie Clivaz

· Update on the Youth Recognition/Award Program grant application – Alese Jenkins 

	
	

	8. 
	Adjourn  - The meeting was adjourned at 5:05 p.m.   Next meeting –  March 10, 2010


Submitted by: Julie Soinila 



                      Approved:            March 8, 2010
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