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MEETING NOTES
Youth Council  -  Teleconference 
Monday,  September 30, 2010 3:00 p.m.

MWERC, Mendocino Room, 631 S. Orchard Ave., Ukiah

              Safe Passage, 208 Dana Street, Fort Bragg 

Present in Ukiah:  Carol Barrett, Patty Bruder, Teri Cirillo, Pam Harpster   

Present in Fort Bragg:  Laura Welter  
Guests:  Armando Madrigal, Michaela Barlow, Connie Hewitt
Staff:  Julie Soinila

	1.
	Call to order and introductions – In the absence of Youth Council Chair Cyndee Logan, Co-Chair Pam Harpster welcomed members and guests.  Introductions were provided.  With the lack of a quorum being noted, the meeting proceeded with agenda item #4 – MPIC Youth Services Report.   

	
	

	2.
	Review/approve agenda – No Quorum. 

	
	

	3. 
	Review/approve minutes of  June 28, 2010 – No Quorum

	
	

	4.
	MPIC Youth Services Report –  Pam Harpster distributed three items:  1) Youth Report providing WIA Youth participant enrollments (five year snapshot) and WIA Youth Funding (ten year snapshot);  2) WIA Youth Participant Report for PY2009/2010; and 3) Copy of a write-up on Mendocino County’s 2009 Summer Youth Program participant, Barry DuCharme which appeared in a special publication of the California Workforce Association to highlight success stories about youth who participated in the ARRA Summer Youth Program submitted by workforce investment areas throughout the State.  Pam conducted a review of the various handouts and discussed participant stats including universal services, numbers of youth receiving those services, the various trainings MPIC is providing, and enrollment and exit numbers.  She noted the focus has shifted from in-school youth to out-of-school youth.  Pam also pointed out the decline in funding over the years, which is currently almost the level of funding in 2000/01.  She mentioned MPIC had increased its contract with MCOE to provide tutoring, citing the excellent relationship they have had with MCOE over the years.  Armando Madrigal mentioned his youth advocacy group had established a student advocate program to ensure resources are available to youth, encourage accountability in schools and improve involvement by disengaged parents of in-school youth.  

This generated discussion about the direction of the Youth Council and the potential for the following: 

· Explore new special projects, scholarships, etc.  

· Open up to walk-ins generated by Career Cruising.

· Invite employers in to address youth about workplace skills.

· Utilize other forms of youth employment and training software, such as California Careers  (free through the Dept. of Labor. 

· Re-establish the MPIC-Arbor connection to bring MPIC services back to the Arbor.

Pam also discussed the Virtual One-Stop (SMARTware’s replacement) and the trainings MPIC will be conducting to familiarize Mendocino Works partners with the new system.  Carol Barrett mentioned she would like to have her transition specialists to participate in the training.  Pam advised she will keep Carol apprized of when those trainings will be held. 

	
	

	5.
	Status of proposal for TSOC (or PCCY) to sit as the Youth Council – Julie Soinila advised she had not spoken with Heather Woldemar but noted Heather had requested information about the Youth Council and had attended the last WIB meeting in order to take advantage of a Brown Act training provided by County Counsel, Jeanine Nadel.  It is a requirement under WIA that Youth Council meetings be conducted in accordance with the Brown Act.  Pam Harpster expressed an interest in keeping the Youth Council in-house, under the governance of the WIA unit and she offered MPIC staff assistance in the transcription of meeting minutes, if necessary.  Julie advised the issue of staffing the Youth Council (generating agendas, transcribing minutes, coordination of meetings, providing special project assistance and general correspondence)  may no longer be an issue If the WIA unit becomes fully staffed in the near future (which is a possibility).   Until then (and with no guarantees at this point in time), options and alternatives  remain open.      

	
	

	6. 
	Be the Change Action Camp – Au relie Clivaz distributed a handout from the event entitled “Leadership-An Action Word” and provided a synopsis of this year’s event.  She had intended to share a DVD video of the event with the group.  Unfortunately, with the Mendocino Room being occupied, the only option  for viewing the DVD was via her laptop.  This was without the benefit of audio however, so the group agreed to bypass the viewing.  Aurelie agreed to leave a copy of the DVD from which extra copies could be made to share amongst Youth Council members.  She reported the source of funds for the previous two Action Camp events (CSOC) would no longer be viable as the project does not meet CSOC’s stringent grant criteria.  Ideally, Aurelie advised she would like to establish a social networking page on the internet to generate interest with the idea of holding a similar event 2 or 3 times per year to sustain momentum.  Aurelie advised 8 high schools participated in this year’s event with 99 students in attendance.  Of that number, 34 were considered “at-risk”.  Part of this year’s focus was to ask youth to consider the following - What does leadership look like in my life and, How do I take responsibility for myself to gain respect and attention from adults?   During the first half of the day, guest speakers addressed students on various subjects.  The speakers included representatives from Emerald Earth Intentional Communities, Project Sanctuary, and the BEANS Project.  During the first half of the day, guest speakers addressed various subjects.  Speakers included representatives from Emerald Earth Intentional Communities, Project Sanctuary, and the BEANS Project.  The second half of the day focused on local communities, services and resources that may be lacking, abuse issues and other concerns.  In the future, Aurelie advised she would like to place more emphasis on creating action plans and involving members of the local city council and the police department. Youth Council members noted the value of providing funding statistics on the grant, both monetary and in-kind.  The latter was noted as being extremely valuable when seeking future grant funding.  Patty Bruder advised she could provide a breakdown of monetary expenses but she noted that having a record of in-kind contributions would be particularly helpful.  Pam Harpster offered the help of a Work Experience youth to assist Aurelie with the creation of an Action Camp fact sheet to benefit future grant writing and presentations.  Aurelie mentioned one positive outcome had been a fundraising event spearheaded by Jane Wilson of Upper Lake High School in which $9,000 had been raised to sponsor two Challenge Day events.     

	
	

	7.
	Member announcements/input from guests – 
Laura Welter announced the Mendocino Coast Child Abuse Prevention Spring conference is being held this Saturday at the Aquatic Center in Fort Bragg from 9:00 a.m. to 3:00 p.m.  The importance of positive role models in the lives of children will be highlighted.  She mentioned Rick Crowley from the Fatherhood Task Force is lined up as a great speaker and will be addressing the issue.  Laura asked that anyone interested in attending Saturday’s event to please let her know in advance as lunch will be provided. 
Michaela Barlow discussed Probation’s new IMPACT program.  The intent of the program is to get kids up early each day (at 5:00 a.m.) for physical fitness and cognitive behavioral exercises.  She noted excellent role models are involved in the program.  A graduation ceremony and a celebration are held upon completion to recognize the participants.   A total of 9 to 15 young men are involved. 

Carol Barrett announced Workability TPP is having a countywide meeting on October 25th to focus on transitioning and autism.  She will be distributing a flyer with the details.  

Patty Bruder reported teen care educators (with a focus on nutrition education) will be recruiting a new team for the year.  She noted last year was the first year of the 3-year BEAN Program (Better Eating and Nutrition) in which two teens work with a VISTA volunteer in targeting older youth.  Interviews are conducted in Ukiah, Willits and Fort Bragg.  Team members receive a stipend at the end of the year.  Patty also mentioned a  wonderful youth work experience opportunity was realized when youth helped introduce garden goods into menus at Wililts schools.  She reported major progress had been made in that ongoing effort.  

	
	

	8. 
	Major themes for the next meeting

· Youth Council direction (special projects, focus, etc.)

· Status of the WIA Unit and its ability to continue staffing the Youth Council.

· Discuss potential for Youth Council members to share reports the services their respective agencies provide and participant numbers. 


	9. 
	Adjourn


Submitted by: Julie Soinila 



                      Approved:                  January 10, 2011
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