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M I N U T E S
Youth Council  -  Teleconference
Monday, December 8, 2008  3:00 p.m.

MWERC, Conference Room 1, 631 S. Orchard Ave., Ukiah and 
Safe Passage, 208 Dana Street Fort Bragg, CA  
Present in Ukiah:  Teri Cirillo, Carol Barrett, Tawny Bailey, Pam Harpster, Alese Jenkins, Meredyth Reinhard  

Present in Fort Bragg:  Laura Welter  
Guests:   Kristin Frith
Staff:  Julie Soinila

	While waiting for a quorum, introductions were provided and the following items were discussed: 

	

	· Pam Harpster asked if she could provide a report on the MPIC Youth Program.  It was noted this could be addressed under Item #11, Member Announcements/Input from Guests.   
· Carol Barrett mentioned a couple of corrections were needed in the wording that appeared in the September 8, 2008 minutes under her YETTI report. She will email the corrections to Julie for incorporation into the September 8, 2008 minutes.   
· In anticipation of the presentation by Kristin Frith, Julie Soinila provided the following report on the status of HHSA funding :

	

	Julie Soinila announced a decision had been reached as to the level of funding HHSA will be providing for next year’s youth summit (or special project) whatever members decide to fund.  She advised that roughly the same amount of funding that had been spent on the 2008 City Life summit will be provided in 2009 (somewhere between $5,000 to $6,000).  Julie also reported the WIA unit had recently received confirmation the WIA analyst position vacated by Laura Stebbins last July will definitely not be filled and that unit will remain short-staffed.  With the exception of herself continuing to generate agendas and meeting minutes for the quarterly Youth Council meetings, Julie advised the WIA unit will be unable to provide any additional staff support.  In recognition of this staffing shortage, Doug Gherkin from HHSA’s Fiscal department has decided the funding will be contingent on a member of the Youth Council (one who is also an HHSA employee) offering to assume responsibility for any fiscal/contract processes surrounding the legal use of the funds according to the rules of the County’s Treasury system.  That individual will also need to submit in advance to Doug, a budget plan for how the money will be spent.  Julie noted County money comes with many “strings attached”, so this process can be frustrating.  She asked Alese Jenkins if she would be willing to assume this task.  Alese agreed and she asked if she would be working with Doug Gherkin or Debb Donelson with regard to this funding. Julie confirmed she would be working directly with Doug.   

	
	

	4.
	Youth Summits: 

· Report from Youth Council Subcommittee Meeting(s) on Ideas for Countywide Youth Summit. 

· Presentation from Kristin Frith on Countywide Youth Conference Event in February at Brooktrails – Kirstin introduced herself to members of the Youth Council.  She described the Challenge Day Program and her plan for convening 80 to 100 leadership students whom she referred to as “youth action leaders” from high schools all over the County, all of whom have already participated in Challenge Day events.  The date and the venue chosen for the event is Saturday, February 7th at Brooktrails Lodge from 9:00 a.m. to 9:00 p.m.  Three meals swill be served throughout the day/evening.  Kristen described the event this as an “advanced” Challenge Day training camp  called the “Be the Change Action Camp”. The goal of the experience is to motivate students to effect positive changes in their schools and their communities through peer mentoring activities and the formation of communication “networks” aimed at breaking down judgments and differences. The desired ratio of students to adults for the action camp is 4 to 1, so the maximum number of students and adults combined will bring the total attendance to somewhere between 100 to 150. To provide some background on the program and its purpose, Kristin distributed copies of informative brochures on “Challenge Day”, the separate “Mentorship Program” and a proposed agenda and budget for the Action Camp.  Kristen reviewed the agenda items, describing the various activities that will take place throughout the event.  Under “Topic Presentations”, she explained three 20 minute presentations are planned.  These included gang prevention, healthy relationships and media awareness.  Kristin advised she had added media awareness to satisfy the desire of the Youth Council to fund a project that addressed the problem of cyber bullying.  Kristin noted her budget is somewhere between $7,900 and $8,400 but she also noted there is “wiggle room” depending on the number of attendees and whether or not optional items (such as t-shirts and a banner) are ultimately included in the cost.  She also mentioned she has the curriculum and all of the structure is in place.  Selection of youth will be handled individually by each high school.  Event facilitators will include Kristin and one other individual in addition to one Challenge Day facilitator.  As for the number of adults that will be needed to meet the desired student-adult ratio of four to one, Kristin advised she has a solid group of community volunteers from which to draw recruits.  In addition to the potential for funding from the Youth Council, Kristin mentioned some funding may also be forthcoming from a grant through the DA’s office.  Youth Council members agreed that funding this project (if it is funded and if so, at what level) will be predicated on the outcome of funding from the DA. 

Kristin went on to explain she sees this as an opportunity to affect very positive outcomes – the opportunity to connect young people, inspire youth leadership and empower youth to have a positive impact on their communities and in a much broader sense, to improve the world in which they live.  She also mentioned another Challenge Day event will be taking place in Willits on January 21st and 22nd from 7:45 to 3:30.  She encouraged anyone who might be interested in attending, to consider doing so as it would be a perfect lead-up to the Be the Change Action Camp event and provide a better sense of what the experience as a whole, is all about.  Laura Welter advised she was familiar with Challenge Day and has witnessed firsthand, the profound impact the program has on young people.  Comments in general were very positive and the consensus was, the necessary structure is in place and this was a “perfect fit” in keeping with Youth Council objectives.  Should the Youth Council decide to fund the event, Alese Jenkins recommended including a stipulation that some kind of follow-up to occur after six months or so, in which youth leaders report out on their projects and their outcomes. This could be accomplished via a newsletter or by students addressing the WIB directly. 

Kristin thanked the members for their time in providing her proposal.  Once she had taken her leave, a few questions arose as follows:

·   Driving conditions in early February (especially with students being transported to and from the event from all over the County and leaving late at night.  
·   The cost of renting Brooktrails ($2,000) was noted as being somewhat high and members wondered whether Kristin had considered alternative venues.   
·   If youth are coming from both Lake and Mendocino Counties, Alese suggested asking members of the Lake County Youth Council if they might be interested in participating/contributing.  
·   A question arose as to how Kristin Firth is getting paid for her facilitation. Members noticed she   

    had not included a fee for this in her budget.  

If the DA’s office does award some level of funding, members also discussed the possibility of only providing a supplement to that funding amount and then retaining between $1,500 and $2,000 to fund the development of a youth resource website (an idea for a project idea the subcommittee had discussed if HHSA funding was forthcoming).  Carol Barrett mentioned she had spoken with an instructor from South Valley (Steve Park) who talked about the potential for making a class project out of developing a youth “job link” website that would require funding.  In keeping with this idea, it was noted the Arbor on Main could be involved in the creation of a resource manual for youth.  Pam Harpster suggested the idea of linking a job link website for youth with the Mendocino Works website and she mentioned webmaster, Claudette Rhodes, might be willing to design the site at a reasonable cost. She offered to contact Claudette to obtain a ballpark idea of what her services would cost.  If such a site were created, Pam mentioned the added potential of providing a link to CalJOBs,  Mendocino Works workshops and other vital job/training resources for youth.  Pam noted that if Steve Park is serious about making this a class project and if members were interested in pursuing this idea further, she was excited about pursuing the idea of hiring a webmaster (contingent on cost, of course).  If the Youth Council is ultimately willing (and able) to support such a project, members agreed to suggest to Steve that he take the remainder of the school year to come up with a plan on how he would involve his class in such a project and then invite him to present a proposal for consideration by the Youth Council sometime in the new year.  Pam promised to contact Claudette Rhodes and  report back to the group on her fee.
 
At this point, it was noted a quorum was needed in order to vote on how to proceed and that Tawny Bailey (who had previously advised she could attend) had been detained at the last minute due to short-staffing.  With time being of the essence, Alese decided to call Tawny and ask her to come to the meeting in order to make the needed quorum and facilitate the vote.  While waiting for Tawny to arrive, the meeting proceeded with a Reality Check report as follows: 

·  Report on Reality Check Planning for Year 2 (Fort Bragg) – Meredyth Reinhard – 
·  Date for Reality Check:  Wednesday, May 27, 2009

·  Venue/Time:  Caspar Community Center (CCC) from 10:00 a.m. to 2:30 p.m.  

·   Food:  Meredyth advised Dalen from the CCC is a caterer and is willing to coordinate the food.     

· Golf Carts: Meredyth advised the CCC has two golf carts, one of which may not be operational. 
If on only one cart is available, a member of the local community may be willing to donate the use of a similar vehicle commonly used for hunting called a “mule”.  Mules are very similar.  Driving would take place in the a.m. followed by lunch, speakers, and participants who will submit poems, blogs or posters inspired by their experience and what they have learned. Teri Cirillo advised Fetzer Vineyards also owns a few golf carts.  She will check on their availability and how they might be transported to the Caspar Community Center.
· Motivational Speakers:  Meredyth noted the plan is, to keep presentations at a minimum as there      

were too many “talking heads” at the last Reality Check.  She is hoping to recruit a local judge and previous Youth Council member, Laura Levin, to speak.  
· “Getting the Word Out” (via video footage): Meredyth noted they have $10,000 in grant funding to spend.  However, since this funding comes from the Office of Traffic Safety, there are limitations placed on how it can be spent.  She thought of the possibility of hiring a videographer or paying MCTV to film and air, the event.  If MCTV is interested, members advised Meredyth to contact Rick Droz at 961-1127.  


Meredyth concluded her report.  She will report back to the group on her progress with regard to the video idea, speakers and what other connections she is able to make on the coast to drum up support for Reality Check. 


	With a quorum present, the meeting  proceeded as follows: 

	

	1.
	Call to order and introductions – The meeting was called the meeting to order at 4:43 p.m. 

	
	

	2.
	Review/approve agenda – It was noted that additions to the agenda had previously been discussed after it was noted a quorum was lacking when members were seated.  These included a request by Julie Soinila that she provide a report on the status of HHSA funding and a request by Pam Harpster that she report out on the MPIC Youth Program.  Julies’ report was provided as general discussion (see page 1) and as it was previously noted, Pam’s report could provided under Item #11, Member Announcements/Input from Guests.   
Motion/Second to approve the agenda with added discussion/reports, as suggested.  

	
	

	3.
	Review/approve minutes of September 8, 2008 – Carol Barrett noted at the beginning of the meeting that a couple of corrections were needed in the wording under her YETTI report.  She provided a brief description of these and promised to email the corrections to Julie for incorporation into the September 8, 2008 minutes. 

Motion/Second/Passed to approve the minutes of September 8, 2008 with the incorporation of changes in the YETTI report to be provided by Carol Barrett via email to Julie.    

	
	

	With Tawny present, members reviewed what had been discussed with regard to Challenge Day, the Action Camp idea and Kristen’s Firth’s proposal for hosting an Action Camp and the goals and expected outcomes of that.  She was provided with copies of the Action Camp agenda and budget and was briefed on the questions and concerns members had voiced  with regard to Kristen’s proposal in addition to the idea of  utilizing all (or a portion of) Social Services funding for developing a youth job link website.  With the review and general discussion concluded, the consensus was, this is a perfect project to fund.  It was noted as being an excellent fit in keeping with the goals of the Yough Council.  All of the structure is in place.  Follow-up will be provided by the schools.  It was also noted the “Mendo-Lake Circle of Change”  non-profit had been established to receive funding for this project.  

Motion/Second to approve funding the Be the Change Action Camp up to the maximum of $6,000 contingent upon the outcome of funding from the District Attorney’s office as noted under scenarios “a” and “b” as follows:  
a). If it is determined that no funding is forthcoming via the grant through the DA’s office, the Youth Council will 
     fund the project with the entire $6,000.  
b.) However, should DA materialize (and depending on the level of that funding), a portion of the $6,000 will be 
     retained by the Youth Council at a level that is yet to be determined and the amount retained will be

     earmarked for other 2009 projects currently in the discussion phase. The motion passed. 


	9.
	PCCY Report – No report due to lack of time. 

	
	

	10.
	YETTI Report – No report due to lack of time.

	
	

	11.
	Member announcements/input from guests – No report due to lack of time.

	
	

	12.
	Major themes for the next meeting –  
· Consideration of funding for “Be the Change Action Camp”.

Note: With decisions about what level of funding to provide for the Be the Change Action Camp and with that event slated to occur on February 7, 2008, it was apparent the Youth Council would need to convene another meeting with a quorum of members in order to facilitate another vote (after consideration of additional information that will be forthcoming), sometime in early January.  
The meeting date was set for Monday, January 5, 2009 at 3:00 p.m. 

	
	

	13.
	Adjourn – The meeting was adjourned at 5:14 p.m.  Next meeting - , January 5, 2009 at 3:00 p.m.


Submitted by: Julie Soinila 



                           Approved:      January 5, 2008
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