

NOTES
REGULAR MEETING

August 13, 2008   

Mendocino Works Employment Resource Center

Mendocino Room, 631 S. Orchard Avenue, Ukiah

Members Present & Absent (A):
	Don Ballek
	Cathy Frey
	Marty Lombardi (A)
	Rick Radcliffe (A)

	Emilia Bartolomeu 
	James Goltz 
	Christa Nunez (A)
	Meridith Randall (A) 

	Glenna Blake
	Monte Hill 
	Nona Olsen 
	Scott Schneider 

	Bruder, Patty (A)
	Pamela Jo Jensen
	Steve O’Mara 
	Camille Schraeder (A)

	Jack Buckhorn
	Bob Jordan 
	Marcy Orosco (A)
	Moises Soria (A)

	David Colfax (A)
	Lee Kraemer
	Pamela Patterson (A) 
	John Ulvila (A)

	Rick Dodds 
	Brooks Lockhart 
	Nina Presmont (A)
	Chuck Whitlock (A)

	
	
	Rachel Peugh (A)
	Susana Wilson (A)


Guests Present: Sandi Brown – Mendocino County Health and Human Services/Social Services Branch, Santiago Simental – Nuestra Casa, Dottie Deerwester – Ready Set Go!

Staff Present:  Julie Soinila, Lenord Swope 

Call to order and introductions – First Vice Chair Don Ballek noted a quorum was not present and without a quorum, the meeting would proceed with non-action items and the presentation only.   He asked for introductions from guests who were present.  Nona Olsen introduced guest, Dottie Deerwester, noting Dottie was a local business owner and member of the Airport Commission.  Don acknowledged presenter, Santiago Simental from Nuestra Casa.  
Prior to proceeding with the special presentation, Don invited past Chair Lee Kraemer to step to the front and on behalf of staff and fellow WIB members, Don presented Lee with an appreciation award in recognition of Lee’s contribution as Chair of the board from July 1, 2006 through June 30, 2008.   Those present acknowledged Lee with applause.   On behalf of WIB staff, Julie Soinila thanked Lee for being a conscientious and dedicated Chair during his two-year term.  

Don Ballek invited Santiago Simental to proceed with his presentation (skip to Item 6 below).     
1. Review and approve agenda – No Quorum
2. Approve the minutes of June 11, 2008 – No Quorum 
3. Opportunity for public comment – None
4.    Consent Calendar – General  (No Quorum)
        a.    Receive Minutes:  Youth Council of June 16, 2008;  Partnership Council of June 12, 2008 and July 10, 2008. 
        b.    Approve Youth Council application received from Meredyth Reinhard, Alcohol and Other Drugs (AOD)                      
c.     Approve WIA Administrative Unit Budget for 2008-09 

d.     Review Final Retirement Services / Manufacturing Cluster Study (The 74 page report can be referenced  

        at www.mendowib.org)        
5.    Consent Calendar – MPIC Related:  (No Quorum)
         a.   Approve MPIC 2008-09 Budget  
 b.    Approve request for extension of 2007-2008 Multi-Close Funds 
6.      Presentations:  


 a.    Santiago Simental - Nuestra Casa – Santiago explained Nuestra Casa is a non-profit family resource center founded in 1995.  It provides an array of services that help connect Latinos with the local community and with Mendocino County services.  Services include tutoring for younger children, mental health services, drug and alcohol counseling and positive parenting practice programs.  Santiago mentioned that being such a small agency, Nuestra Casa has very limited resources.  With more people coming to them for guidance and assistance than they could accommodate, Nuestra Casa is leveraging that need by allowing parents to become a part of the process.  Santiago advised Nuestra Casa received a California Endowment Grant to launch a new project called “Puente a la Saludt” (or “Bridge to Health”).  As part of the grant planning process, Santiago reported Nuestra Casa conducted a survey of employers and Latino employees to determine employment practices, barriers to employment, cultural sensitivity at the workplace and what concerns or frustrations exist with regard to employment and career opportunities.  Santiago distributed a copy of the survey results reflecting both employer and employee findings, which he reviewed for the group.  In terms of agency participation in the survey, he noted interviews were conducted with objectivity.  Agency representatives were asked to identify the conditions that exist in their hiring policies and processes and what opportunities or obstacles those might represent.   Santiago advised bi-lingual Latino workers have much to offer.   He noted career opportunities for Latinos in the fields of public service and health services and the potential for advancement, was great.  However, the survey identified barriers exist between Latino workers and those opportunities.  The hiring process itself tends to be cumbersome.  Hiring for local government positions is generally handled through Merit Systems Services and can take up to four months or even longer.  Santiago mentioned another barrier was the general lack of career counseling for Latinos.  Adequate counseling would help to promote awareness about education and career opportunities in the public service sector.  Santiago reported the Latino population is steadily rising and this rising demographic is expected to comprise a major part of the future workforce.  With that rise, the need to hire more bi-lingual and bi-cultural workers and the advantages of doing so, was noted.  
       Some of the findings and ideas for addressing them:   
· English fluency continues to be a contributing factor along with writing skills (such as technical and report writing.) One alternative is to expand vocational education opportunities.  Nona Olsen advised that with regard to ROP classes, they are looking at the possibility of partnering with Nuestra Casa to improve language skills.   
· Latino workers reported finding most of their jobs through word of mouth and not through MPIC or the various media outlets (newspapers and radio) used by employers for recruitment.  
To reach more job seekers in the Latino community, Santiago suggested the utilization of job fairs, the various Chambers, and area schools to advertise jobs and career opportunities.   
· Inability to work due to immigration status.  The guest worker program is one solution to this employment barrier.  As various partnerships strengthen and solidify around that discussion, Santiago suggested bringing this idea to the attention of the County in order to seek possible advocacy.
· Lack of career counseling:  There is a general lack of awareness among high school students about employment opportunities within State and local governments in addition to other professions such as teaching, nursing, becoming a physician.  Mendocino College recently implemented a focused health and human services curriculum with a number of levels students can attain.      

· Entry level workers reported being unaware of advancement opportunities.  Many agencies themselves noted their organizations lacked career education programs in their plans and did not encourage employees to take advantage of educational opportunities that might be available.  
Santiago recognized the ARCH scholarship program funded by the Cowell Endowment as being an example of the potential that exists for making a difference in helping entry level workers explore advancement opportunities.  He noted Fetzer Vineyards’ successful model as being an exception and an example for others to follow.  Teri Cirillo advised many workers who have taken advantage of the programs they offer eventually advanced to management positions and provide a continuum by being a role model for others.      

· Latino workers within the Health and Human Services Agency (HHSA) advised they did not feel a sense of “inclusion” within the culture of that agency.   Santiago noted HHSA admitted more cultural competency training is needed and they are looking to be more proactive in that area.
· Latino workers at Nuestra Casa indicated they feel more comfortable remaining within that organization where they can provide services directly to their community.  They felt the environment at Nuestra Casa is more conducive to their needs.

Santiago concluded his presentation by mentioning Nuestra Casa will be seeking an extension of the grant to begin working on the implementation of processes to address these concerns and put constructive ideas into action.  With the College having put the “wheels in motion”, Nuestra Casa will be looking to the various agencies to see how they can participate in the process and what that might look like in relation to supporting continuing education for careers and jobs within their agencies and organizations.   He noted the need to begin working on the disparity that exists with regard to the lack of opportunities for workers in our community and the need for greater cultural awareness and education.  A question and answer period followed.    With regard to the employers need to understand cultural differences and to incorporate more cultural sensitivity into the workplace, Lee Kraemer asked if there is any training available locally.  Santiago advised this was something Nuestra Casa would like to promote but they need resources to support that effort. Bob Jordan recognized Nuestra Casa for its advocacy in bringing this discussion to the table.  Bob noted much can be done to provide more opportunities for Latino workers in our community.  Aside from the obvious justice issue, there are sound economic reasons to have bilingual workers in the essential services as they can help to serve our community in a very positive way and it makes economic sense to serve that sense of justice.  Steve O’Mara mentioned many of the barriers to employment such as the lack of language and writing skills, are not just Latino problems.  He also mentioned the common means of finding employment among the vast majority of the unemployed in this County, seems to be simple word of mouth and on-the-job training programs.  With regard to larger organizations especially, it is common practice for them to expect their employees to adapt to their culture.  In doing this research and having this important discussion, Steve concluded we have uncovered what amounts to a “Pandoras’ Box” that is endemic of the problems that exist in this County.  This is not only a Latino problem but one that crosses cultural lines and needs to be addressed.        
7.     New members read affiliations into the record – None
8.    Review Fiscal Monitoring Results Received July 25, 2008 – Lenord Swope reported the fiscal monitoring had been “clean” with the exception of  two relatively minor findings involving MPIC as the contracted provider of services utilizing  WIA funds.  Len explained the first of the two findings had to do with the issue of having excess operational cash on hand.   He noted that after  years of regular monitoring visits by the State, this has never been an issue.  According to the State, the fact that Federal funds can be accessed and sufficiently drawn down “within four business days”, the number of days excess cash can be kept on hand is subsequently limited to four.  Len noted this leads to the second finding which is separate from but related to the first. Simply stated, the second finding stipulates that if any excess cash on hand is sufficient to generate more than $250 a year in interest, an interest bearing account is required and any interest generated would be considered program income and would have to be documented as such.  Historically, WIA administration has made cash advances to MPIC once each month and this practice will now change.  In order to reduce the amount of cash on hand and minimize any need for setting up an interest bearing account, MPIC will begin invoicing twice per month.  Aside from these two findings, the monitoring produced only one other concern (as opposed to a finding) having to do with our procurement policies and the fact that for any purchases from $0 to $999, more than one price quote must  be obtained. The procurement issue will be addressed by amending the procurement policy.  However, with the other two issues being actual findings, the submission of a formal plan on just how these findings will be rectified, is required.  Len advised a response to the State is due by August 29th and will be submitted.  
   9.    Youth Council report – Julie Soinila advised there was not much to report since the last Youth Council report was provided, as the Youth Council is presently meeting quarterly.  The next meeting on September 8th will be a planning meeting for the upcoming “Reality Check” Youth Summit slated to take place in Fort Bragg in November (date “TBD”).  Meredyth Rhinehard from AOD (the newest appointee to the Youth Council) will be the main coordinator of that event.     

10.     Tip Club – Member-to-member information – Members reported out. 
11.     Adjourn to ad hoc committees, time permitting – The meeting was adjourned at 2:40.  Next meeting  - Annual WIB/BOS  

         Joint Meeting on Tuesday, October 21, 2008.  
Submitted by: Julie Soinila 


 
               Approved:   October 21, 2008   

3
WIB Minutes – 12/14/05

3

