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Executive Committee
Meeting Minutes

December 9, 2009– 11:30 a.m. 
Conference Room 1

Members present:  Chair Don Ballek, Glenna Blake, Cathy Frey, Pamela Jo Jensen, Lee Kraemer, Rachel Peugh    
Members absent:  
Others present:  

Staff present:  Debb Donelson, Julie Soinila

	1.
	Call to Order – Chair Don Ballek called the meeting to order at 11:34  a.m.   

	
	

	2.
	Review / Approve Agenda – Debb Donelson asked the agenda be amended to include information and discussion on the audit charges assigned by the County to WIA and noted she has an accompanying handout to distribute. 

Don Ballek proposed adding this addition as agenda item #9 and moving adjournment to #10.   
Motion/Second to approve the agenda with the addition of information and a handout on the audit charges assigned by the County to WIA followed by discussion.  This will be added as agenda item #9 with adjournment being moved to #10.   
The motion passed.  

	
	

	3.
	Approve the Minutes of Executive Committee Meeting of November 18, 2009. – Pamela Jo Jensen noted a minor correction was needed on Page 2 in the first sentence appearing under Item #8 – Review/Approve MPIC Monthly Expenses, to amend “John Ulvila  bad”….   to read “John Ulvila had…. “.   No further amendments were noted as being needed. 

Motion/Second to approve the minutes of November 18, 2009 with an amendment to correct a typo of the word “bad” to read “had” appearing in the first sentence under agenda item #8 on page 2.   The motion passed.  

	
	

	4. 
	Review/Approve Monthly Expenses – MPIC –The over-expenditure of $14,229 under Professional Services on Page 1 of the expense spreadsheet was discussed.  It was noted that at the November meeting, John Ulvila explained that other expenses had been included in the line item for Professional Services such as the cost of SMARTware and the Job Seekers Network workshop trainer and he would separate these costs from the Professional Services category in the future.  Debb Donelson noted John had advised her he hadn’t had the opportunity to make this adjustment yet but he would be doing so.  Members of the committee agreed this would be very helpful.  A question arose with regard to Cindy Miler’s contract expiring in September and whether she should be considered staff or be included under professional services.  This led to a discussion about contracts in general and whether these should be brought before the committee.  Members noted it is their responsibility to provide oversight for anything potentially affecting the budget and as such, they would like MPIC to begin providing contract summaries (not the entire contract) for informational purposes.  It was also suggested that for purposes of providing more clarity, the Professional Services line item should include subcategories (such as contracts) and any costs associated with contracts could then be shown separately.  Cathy Frey noted the cost of software and hiring software consultants should be included in a subcategory under Professional Services.  

With these enhancements in mind, the consensus was to table this item until the January 13th meeting and to ask MPIC to provide revised expenditures for October with the inclusion of the aforementioned enhancements – the addition of sub-categories under Professional Services.  Also, as a courtesy to the committee and for informational purposes, members also agreed they would like to be apprised by MPIC of any contracts being put into place in the future in the form of a contract summary page. 
Note:  No action was taken.  The matter was tabled until the January 13, 2010 meeting at which time members of the committee will review  MPIC’s revised  monthly expenditures for October.   

	
	

	5.
	Review/Approve Monthly Expenses - Admin Unit – November – Members of the committee reviewed the Administrative Unit monthly expenditures.  There were no questions or comments.  
Motion/Second to recommend the WIB approve Administrative Unit expenses through November, 2009.  The motion passed. 

	
	

	6.
	Letter of Support – Humboldt County Workforce Investment Board “Regional Industry Clusters of Opportunity” Grant – (RICOG) Application through CalWIB – Debb Donelson advised she had received a request for a letter of support from Humboldt County and she noted that as WIB Chair, Don Ballek had the authority to sign a letter of support.  She also noted Don agreed to sign only when an amendment was made to the second paragraph of Humboldt’s sample letter, limiting our level of participation to the dissemination of the two publications throughout Mendocino County.  Don agreed to sign a support letter only after amending the verbiage to scale down our level of involvement due to staff reduction.  Members of the committee were in agreement and there was no further discussion. 
Motion/Second to recommend the WIB approve letter of support as signed by WIB Chair, Don Ballek, in support of the Humboldt County Workforce Investment Board’s Regional Clusters of Opportunity (RICOGG) Grant Application through CalWIB.  The motion passed. 

	
	

	7. 
	Board Chair Initiative – Issues pertaining to the LEO agreement – Comparing Mendocino LWIA structure to Humboldt, Sonoma, Solano and Merced counties – Debb Donelson praised Don Ballek for his work furthering this initiative.  She noted Don had arranged a meeting with John McCowen, the BOS Representative currently assigned to the WIB.  Discussion focused on the following:

· Rationale for initiating dialog to change the position of the WIB within Mendocino County government. 

· The need to amend the LEO agreement to minimize inefficiencies in processes such as grant applications, contract and marketing procedures and signatory authority.

In summary, Debb reported they spent part of the meeting reviewing the organizational chart showing the current structure of the WIB within HHSA and the concern over critical timelines for approving grant applications, contracts, media submissions, etc.  Four WIB/LEO agreements from other counties were provided for use as examples and models, because of their diversity.  It was noted Humboldt County’s WIB/LEO agreement places the WIB and Economic Development together and is very comprehensive and could serve as an appropriate model for Mendocino County.  The main objective is to move the WIB out from under HHSA in order to improve the impact and efficiency of dollars coming into Mendocino County.  Also discussed was the importance of keeping sufficient staffing for the administration of the WIA program as a high priority during the discussion of the reorganization, specifically, the importance of filling the Analyst vacancy, and providing sufficient fiscal support.  The current structure was noted as being limiting with regard to opportunities and creativity.  It was noted, in addition to keeping John McCowen apprised of this initiative, Steve Dunnicliff  should be included in the dialog and the process of moving forward with this proposal.

At this point, Pamela Jo Jensen suggested we establish a timetable for moving this process forward with the first step being, to approach Susana Wilson with a well-delineated proposal.  The following timeline was established: 

Timeline for processing WIB/LEO Agreement amendment and restructuring of the WIB: 
· Early in January 2010 (date TBD) – Subcommittee convenes sometime prior to the 1-13-10 Executive Committee meeting to develop a framework for clearly delineating a final proposal for presenting to Susana Wilson.  
· Don Ballek will choose a date and email the subcommittee to convene that meeting. 
Note:  members of this subcommittee include Don Ballek, Monte Hill, Chuck Hall, Rachel Peugh, Cathy Frey and Lee Kraemer.  
· January 13, 2010 – Executive Committee meeting: 
· Review the framework for the proposal created by members of the subcommittee; provide input; finalize proposal.  
· Set date in February to meet with Susana Wilson to discuss the proposal and proceed with next steps. 
· February 2010 (date TBD) – 
· Subcommittee members meet with Susana Wilson to discuss the proposal and moving forward (with possible involvement of Steve Dunnicliff and John McCowen at this juncture??). 
· February to April 2010 – 
· Projected timeframe for placing this on the BOS agenda for its consideration (amended WIB/LEO Agreement and  adoption of new structure).  
· July 1, 2010 – 
· Projected date for new structure to be in place.  

Motion/Second to proceed with the Board Chair initiative with regard to issues surrounding the WIB/LEO agreement and the subsequent proposal for amending the structure of the WIB within Mendocino County government based on the timeline established by members of the Executive Committee (as shown above)  with July 2010 being the projected timeframe for completion.  
The motion passed. 

	
	

	8.
	Grant  Award - Veterans Employment-Related Assistant Program – VEAP; Submitted for $1,000,000 Oct. 23, 2008; Denied Nov. 20, 2008; Awarded November 25, 2009 at $ 750,000 from ARRA 15% Governor Discretionary funds.
Debb Donelson explained that back in October 2008 we had applied for but were not awarded, $1 million Governor’s 15% discretionary funds.  However, last month, a notice appeared quite unexpectedly on the Governor’s website indicating Mendocino County had been awarded $750,000.  The reason for this unexpected windfall was due to the availability of 15% ARRA funds.  The term of these funds is December 2009 through June 30, 2011. Since our original application was for $1 mill and we received $750,000, Debb noted the numbers would have to be reworked.  She advised we originally committed to serving 175 veterans through the provision of reemployment services (typical WIA services such as resume writing, interview skills, training etc.) and including transferability of their military service skills to the civilian labor force.  Debb offered to bring copies of the summary from our original grant application to the next meeting for members of the committee to review.  With the award of this money, discussion regarding the split of Administrative money between the Admin unit and MPIC arose.  The law allows 10% in Admin funding and historically, 3% goes directly to MPIC to cover administrative duties they perform, so the WIA Admin Unit only receives 7%.   However, considering most of what MPIC does benefits Program (not Admin) MPIC may realistically be receiving more admin than is necessary in the program contracts. The practice of automatically taking 3% off the top should be revisited per the allowable admin and program costs per the Act. Considering the fact MPIC is our contractor, we must consider there is sometimes a need to reevaluate the way we are doing things.  It may be necessary to think through the reallocation and MPIC may need to make some adjustments.  Rather than wait for the renewal of the One-Stop Operator contract, it was suggested this issue be addressed now rather than later, before all of the ARRA funding is gone.  Prior to approaching MPIC with this discussion, members asked Debb Donelson to review the One-Stop Operator contract for any references it may contain with regard to the 3% of Admin funds MPIC receives.  It was noted that justification is part of the current climate and certainly nothing out of the ordinary.  The basis for the automatic 3% allocation will be placed on the January Executive Committee agenda. 

	
	

	9. 
	Added Item:   Cost of the County Audit assigned to WIA 
Debb Donelson noted Rachel Peugh had posed a very valid question with regard to the County’ general audit and the portion that is assigned to WIA by the County (i.e., what is the overall cost of the audit in relation to the portion being assigned to WIA).  Because WIA is under HHSA, it appears we may be paying a disproportionate share of the audit.   Debb suggested asking for a written response as to what comprises the line item for “Operation Costs” and Cathy Frey added we should be very specific when asking for this information.  
Don asked Cathy Frey if she would write a letter regarding the WIA portion of the County Audit, rephrasing the discussion to succinctly address the main issues and concerns of the committee.    

	
	

	10.
	Adjourn  -  The meeting was adjourned at 1:08 p.m.  Next meeting – January 13, 2010


 Submitted by:   Julie Soinila 



                     Approved:     January 13, 2010
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